
 

 

Family Problem 1. Parents and Young People involved in Crime and Anti-Social Behaviour 
Strategic Goal for 
Buckinghamshire 

Reduce the impact of ASB and target interventions on the most vulnerable victims and those least able 
to cope with ASB  

 
   
 Reduction in Youth 

Offending 
 Reduction in Adult 

Offending 
 Reduction in Anti-Social Behaviour 

Offences 
     
Family Level 
Outcomes 

Baseline Measure Partnership Agency  Significant Progress Sustained Progress 

Reduction in family 
involvement in anti-
social behaviour 

Anti-social behaviour 
incidents 

Thames Valley Police 
and District Councils 
ASB monitoring teams 

60% (or greater) 
reduction in incidents 

Six Months 

Reduction in 
frequency of offending 
amongst under 18’s in 
the household 

Offences resulting in 
substantive outcomes 

Youth Offending 
Service 

100% reduction in 
proven offences 
across the family 

Six Months 

Reduction in 
frequency of adult 
offending in the 
household 

Offences resulting in 
substantive outcomes 

Thames Valley 
Probation 

100% reduction in re-
offending 

Six Months 

  



 

Family Problem 2. Children who have not been attending school regularly 
Strategic Goal for 
Buckinghamshire 

Children and young people to reach their potential in education and in other aspects of their lives 

  
   Improved School 

Attendance 
  

     
Family Level 
Outcomes 

Baseline Measure Partnership Agency Significant Progress Sustained Progress 

All children across 
Buckinghamshire are 
engaging in suitable 
full-time education 
and attendance levels 
are consistent with 
DfE requirements 

10% unauthorised 
absences or more 
from school across the 
last 3 consecutive 
terms  
 

Buckinghamshire 
County Council 
Performance Team, 
Buckinghamshire 
Schools, 
Buckinghamshire 
Academies 

Each child in the 
household has less 
than 10% 
unauthorised school 
absences  

Duration of three 
consecutive terms 

Permanent Exclusion 
or Three or more Fixed 
Term Exclusions over 
three consecutive 
terms 

Fewer than three 
Fixed Term Exclusions 

Duration of three 
consecutive terms 

  



 

Family Problem 3. Children who need help – identified and CIN or CP 
Strategic Goal for 
Buckinghamshire 

Keep children and young people safe, protected from harm and with their families wherever possible. 

  
   Reduction in Safeguarding 

Required 
  

     
Family Level 
Outcomes 

Baseline Measure Partnership Agency Significant Progress Sustained Progress 

Appropriate de-
escalation of 
safeguarding plan 

A child subject to a 
Child in Need (CIN) 
plan with Neglect as 
the primary element 

Buckinghamshire 
Children’s Social Care 
case monitoring 

Child is not escalated 
to a CP Plan. 
Child is not placed 
back on a Social Care 
Plan. 
Child does not become 
Looked After. 

De-escalation is sustained 
for a minimum of six 
months. 

A child subject to a 
Child Protection (CP) 
plan with Neglect as 
the primary element 

Buckinghamshire 
Children’s Social Care 
case monitoring 

Child is stepped down 
to a CIN Plan. 
Child does not become 
Looked After. 

De-escalation is sustained 
for a minimum of six 
months. 

  



 

Family Problem 4. Adults out of work or at risk of financial exclusion, and young people at risk of worklessness 
Strategic Goal for 
Buckinghamshire 

Ensuring all our young people are prepared for the world of work and adult life by promoting 
volunteering, work experience and apprenticeships and Buckinghamshire residents are skilled 

and ready for employment 
   
  Reduction in number of 

NEETS 
 Reduction in number of adults 

receiving out of work benefits 
 

 
     
Family Level 
Outcomes 

Baseline Measure Partnership Agency Significant Progress Sustained Progress 

Adult in the family is in 
sustained employment 

Adults on ‘Out of 
work’ benefits 

Department of Work 
& Pensions 

Adult moved off 
benefits and into 
continuous employment 

Job seekers: 26 weeks 
Others: 13 weeks 

Adults on ‘Out of 
work’ benefits – 
excluding job seekers 
allowance 

Department of Work 
& Pensions 

Adult on ‘Out of work’ 
benefits is engaged in 
work related activity as 
specified* 

Minimum of 13 weeks 

Young person in the 
household is engaged 
in training 

Young people 
registered as not being 
in Employment, 
Education or Training 

Buckinghamshire 
County Council,  
Connexions Bucks 

Young person is 
engaged in training, 
work or work-related 
activity as specified* 

Minimum of 13 weeks 

• Addition of housing support from mid-2016.  Negotiations on-going 

  



 

Family Problem 5. Families affected by domestic abuse and violence 
Strategic Goal for 
Buckinghamshire 

Support the ongoing management of high risk victims through IDVA/MARAC and improve responses to 
medium/standard risk victims of domestic violence 

  
   Reduction in Domestic 

Violence and Abuse 
  

     
Family Level 
Outcomes 

Baseline Measure Partnership Agency Significant Progress Sustained Progress 

Children are protected 
from the impact of 
domestic violence 

Domestic violence 
reports with a child 
present 

Police reports and 
Multi-Agency Risk 
Assessment 
monitoring 

No further reports of 
domestic abuse 

For six months 

 

  



 

Family Problem 6. Parents and children with a range of health problems 
Strategic Goal for 
Buckinghamshire 

Improve the health and wellbeing of residents and address major health risks. 

  
 Reduced Drug and Alcohol 

Misuse 
 Improve Mental Health   

 
     
Family Level 
Outcomes 

Baseline Measure Partnership Agency Significant Progress Sustained Progress 

Reduction in 
substance misuse in 
the household 

Adults with Drug or 
Alcohol problems 

Interventions 
monitored by 
Buckinghamshire 
Commissioned 
Services and Public 
Health 

Successful completion 
of a treatment 
programme 

For six months 

Improved Mental 
Health in the adults 
and children in the 
household 

Self-reported 
improvement in 
Mental Health using 
the Outcome Star 

Family Outcome Star 
monitoring 

Wellbeing score 
improves by two 
points or more 

At case closure/step down 
from intensive intervention 

Improved and timely 
access to services for 
complex health needs 
in early childhood 

Families receiving 
support via 
Partnership Plus, 
Healthy Child 
Programme (HCP) 

Bucks Healthcare Trust 
intervention 
monitoring 

Progress on 
interventions to the 
point where future 
support is provided via 
Universal HCP 

At case closure/step down 
from UPP+ intervention 

  



 

Links to associated Strategic Plans: 

Relevant Business Unit Plans 2015-18  

• Communities, Health and Adult Social Care 

• Children’s Social Care and Learning 

• Shared Services 

 

Other plans 

• Children and Young People’s Plan 2014-18 

• Joint Health and Wellbeing Strategy 2013-16 

• Safer Bucks Plan 2014-15 

• Strategic Economic Plan 

• Youth Justice Plan 2014/15 

 

https://democracy.buckscc.gov.uk/documents/s56765/Agreed%20ACH%20CHASC%20Business%20Unit%20Plan.pdf
https://democracy.buckscc.gov.uk/documents/s56646/Amended%20Business%20Unit%20Plan.pdf
https://democracy.buckscc.gov.uk/mgIssueHistoryHome.aspx?IId=40376&PlanId=305
http://www.buckschildrenstrust.org.uk/media/2285500/Children_and_Young_Peoples_Plan_2014_18_-final.pdf
http://www.buckscc.gov.uk/media/1905194/Health-and-wellbeing-strategy.pdf
http://www.buckscc.gov.uk/media/3294381/safer-bucks-plan.pdf
http://www.buckstvlep.co.uk/uploads/downloads%5CBTVLEP-SEP-FINAL-02-04-14.pdf
http://www.buckschildrenstrust.org.uk/media/1027123/Youth_justice_strategic_plan.pdf

